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Kilpatrick Townsend's Larry Prosen recently co-authored a chapter with Paul Stynchcomb in the Mechanical
Contractors Association of America's latest edition of Change Orders Productivity Overtime: A Primer for the

Construction Industry. The chapter is titled "The Importance of Obtaining the Prime Contractor's Native CPM
Scheduling Files." 

The revamped resource provides guidance to contractors that are looking to measure the impact that delays,
PPE, and manpower limitations have on the construction sites that they are working on. The guide helps
contractors identify and quantify activities before and after the start of the pandemic in order to build change
orders correctly. 

For more, please click here. 
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