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Welcome to Kilpatrick’s IP Rx: The Pharma Founder’s Toolkit

Prescribing Practical Patent & Legal Tips for Pharma Startups Because Great Science Needs Great

Strategy

Launching a new pharmaceutical venture is exhilarating—and relentless. As a founder, you’re racing against the
clock: to validate your science, secure funding, and get your innovation to patients who need it most. But in this

high-stakes race, one asset can make or break your journey: your intellectual property.

That’s why we created Kilpatrick’s IP Rx: The Pharma Founder’s Toolkit—a blog series dedicated to giving

start-up pharma teams the legal edge you need to go further, faster.

I’'m Kim Davis, a partner at Kilpatrick, where | help life science innovators and pharma startups transform
breakthrough ideas into lasting value. With a background in organic and medicinal chemistry, I've built my
career around guiding founders and researchers through the complex world of intellectual property—from
portfolio strategy to freedom-to-operate analysis. My work isn’t just about patents; it's about helping innovators
see |IP as a tool for growth, impact, and legacy. I'm passionate about making the process approachable,
empowering all voices in science, and ensuring that every visionary has the chance to protect what they’'ve

created and build something that endures.

Why “IP Rx”?
Just as the right prescription can change a patient’s life, the right IP strategy can define your company’s future.
We know early-stage pharma founders are juggling science, business, and continuing uncertainty. Our goal is to

make patents and legal strategy accessible, actionable, and—most of all—relevant to your unique path.

IP Rx stands for:

Practical advice you can use today, not just in theory.

Startup-focused content tailored to the realities of small teams and tight budgets.

Bite-sized insights—no legal jargon, no fluff.

Strategic nuggets to help ensure your IP becomes a true value driver, not just a box to check.


https://ktslaw.com/
https://ktslaw.com/blog/kilpatricks-ip-rx
https://ktslaw.com/People/D/DavisKimberlynnB

What Makes This Toolkit Different?
We're not just covering the nuts and bolts—Iike how to file your first patent, avoid costly mistakes, or navigate

freedom to operate. We'll also share the strategic insights that turn IP from a cost center into a growth engine:

e How to align your patent strategy with business milestones and investor expectations
o Ways to leverage IP for better deals, stronger partnerships, and higher valuations

« Tips for building a portfolio that not only protects but also attracts

Our mission is to give you both the foundation and the edge—so your company’s intellectual property works as
hard as you do.

Who Should Read IP Rx?

Founders and early employees at small, funded pharmaceutical and biotech startups

Scientists and R&D leaders who want to protect and leverage their discoveries

Investors and advisors supporting early-stage pharma innovation

Anyone navigating the intersection of groundbreaking science and commercial success

What Will You Find Here?

Our toolkit is packed with real-world solutions, including:

« Patent Fundamentals for Founders: The crucial basics and critical pitfalls, explained simply.

e Freedom to Operate: How to avoid roadblocks before they derail your progress.

o Building a Lean IP Portfolio: Protect what matters most—without breaking the bank.

« International Expansion: When, where, and why to protect your discoveries beyond the U.S.

o Mistakes to Avoid: Learn from real-life case studies and practical checklists.

o Expert Insights: Meet patent agents and attorneys who’ve sat on both sides of the table—science and
law.

o Strategic Nuggets: How to position your IP as a business asset and value driver at every stage.

What’s Next?

Here’s a sneak peek at what’'s ahead:

What Every Pharma Startup Needs to Know About Patent Protection

First Patent Filings: Timing, Strategy, and Avoiding Common Mistakes

Freedom to Operate: How Early-Stage Companies Can Identify and Mitigate Risks

Cost-Saving Tips for Patent Prosecution and Maintenance

IP Due Diligence for Funding Rounds: What Investors Want to See



And much more—always with your questions and feedback in mind.
Join the Conversation
Have a question, challenge, or success story to share? Kilpatrick’s IP Rx is here to prescribe the right legal

solutions for your startup’s growth—so you can focus on what you do best: changing lives through science.

Ready to build, protect, and scale your innovation? Subscribe and join us on the journey.

Stay tuned for our next post.
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