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Succession Strategy: Do You Have a Plan?

Aderant Think Tank Blog

Written by Daniel J. Ronesi

Associate lawyers today face an unclear or undesirable path to partnership, so it isn't surprising that most firms
lack an effective plan to ensure leadership succession. The typical advancement scenario involves high attrition,
lengthening years to partnership, and then hiring outside the firm for laterals to fill leadership roles. The success

of this approach remains in much debate.
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